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Template provides a basic outline for a project management plan. Add, delete, rearrange, or adapt the included sections, tables, and calendar as necessary to meet the needs of your organization and project. You can also briefly introduce plans in each section and then link or attach a larger document.
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2.6 [bookmark: _Toc138853852]MILESTONE LIST
Summarize the major milestones. Then, list each milestone and its date. 
Describe how to update any changes to the schedule and milestones 
and how to communicate those changes.
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3. [bookmark: _Toc138853855]COMMUNICATION MANAGEMENT PLAN
A communication plan defines who needs information and updates on the project, what information they need, how frequently those people must be updated, and how they will be updated. A communication management plan is often used in tandem with a stakeholder list. Outline the plan here or link to a separate document.
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A resource calendar details key resources for the project. It describes what resources will be needed when and for how long. Note that not all resources will necessarily be required for the duration. Complete this calendar or link to an external document.
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Detail the cost baseline for the project. This information provides the basis for tracking, reporting, and managing costs. 
Complete this table or link to an external document.
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Define the quality baseline for the project, which includes any tolerances or standards. 
Complete this table or link to an external document.
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Attach or link to separate plan documents or other reference documents.  Optional.
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Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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